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SUGGESTED MEASURES TO EXPAND U.S. INVESTMENT

AND ATTRACT U.S. SUPPLY CHAINS TO THAILAND

The United States remains Thailand’s steadfast partner and ally in building shared prosperity.
U.S. and Thai companies have done business together for decades and thousands of U.S. firms
have invested in Thailand, creating wealth and employment for both nations. As the globe
emerges from the COVID-19 pandemic and firms adjust to the changed business landscape, we
hope that existing U.S. investors will expand their operations in Thailand while additional U.S.
companies will seize the moment to relocate investments and supply chains to Thailand. To that
end, we have polled U.S. firms and U.S. business coalitions for their thoughts on making the
Thai market even more attractive to U.S. investors.

Many U.S. investors—and even potential investors—praised the Board of Investment and the
Office of the Eastern Economic Corridor (EEC). Yet in spite of many positive experiences,
several companies that explored multiple options around Asia offered ideas and proposals on
means by which Thailand could make itself rhe pre-eminent destination for U.S. investors in
Southeast Asia in several key sectors.

The United States Embassy is pleased to provide a compiled list of recommended measures on
attracting additional investment to the Royal Thai Government. The United States eagerly hopes
that the Royal Thai Government will give careful consideration to these proposals and will
continue to promote Thailand as an investment destination for U.S. firms. We believe firms
operating in Thailand, or relocating to Thailand, will find excellent partners in the Thai
government and the Thai people, and that they will benefit from safe, secure, and reliable supply
chains connected to the United States market.

In case the Royal Thai Government should have questions about any of the items listed, we are
available to provide additional information or connect relevant ministries directly to U.S.
companies with additional expertise. For convenience we have divided this paper into two
sections: the first section sets forth specific recommendations by industry sector and the second
section sets forth recommendations that apply across various industries.

INDUSTRY RECOMMENDATIONS BY SECTOR:

The following recommendations are divided into six key sectors, important to both the United
States and Thailand: 1) Electronics and Components; 2) Energy; 3) Logistics and
Transportation; 4) Digital Economy; 5) Medical Innovations; and 6) Food, Agriculture, and
Biotechnology. In some cases, companies made reference to other countries in the region that
offer superior or more flexible incentives, or have regulations more attractive to business.
Further detail is provided where applicable:
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1. ELECTRONICS AND COMPONENTS

Electronics and components are critical to modern supply chains, and clusters of businesses can
have multiplier effects, attracting even more firms. Building an environment that attracts not
only manufacturers of final products, but manufacturers of inputs, is essential to creating an
ecosphere of manufacturing innovation.

* Increase Incentives to Build a Research and Development Hub: Although Thailand
offers incentives for R&D, other countries in the region often have R&D incentives that are
more flexible or more substantial. Thailand should expand competitive incentives for R&D,
and specifically ensure that incentives capture the significant value added in development of
high-tech components and processes. Component, input, and process development can often
require extraordinary innovation, sometimes surpassing final assembled products. Thailand
should ensure that process R&D and component R&D are covered by incentives equal to
incentives for final products. Lastly, some investors relayed that current incentives put
extensive burdens on investors to prove the nature of their R&D, and in a way that other
countries, such as Vietnam, had not.

* Expand Applicability of the Thailand Competitiveness Fund: Thailand should ensure
 that the Thailand Competitiveness Fund is able to broadly support R&D investments,
including by offsetting operating and capital expenditure (e.g. acquisition of machinery and
construction costs) in addition to human resource development. Other governments seeking
to drive innovation have offered U.S. firms offsets for investment in a range of activities
beyond human resource development, for example building of laboratories or importation of
research equipment.

s Simplify BOI Applications and Applicability: The amount of information required to be
submitted in the BOI process is quite cumbersome for some companies contemplating
scalable investments, especially in circumstances where the project is new and not all details
are concrete until construction and business operations have begun. While being able to
submit additional BOI applications for new projects can be beneficial, the need to track costs
and project activity on a project-by-project basis lends to more administrative costs and
efforts by the local accounting team. Tax incentives based more broadly on investment and
hiring, rather than project-specific incentives, would be easier to understand and quantify.

2. ENERGY

Investors are keen to secure reliable energy supplies at competitive prices, Attracting a diverse
mix of energy firms has a compounding effect on other industries and improves the environment
for innovation.

¢ Implement Advanced Building Energy Efficiency Standards: Implementing advanced
building codes around safety, sustainability, and energy savings will drive more advanced
building-product supply chains in the country, allow Thailand to become less reliant on
energy imports and thus have a downward impact on energy prices in Thailand. Highly
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efficient building codes lead to substantial energy savings for the long term—ideally the
building code should aim for zero energy buildings. This would allow Thailand to position
itself as a leader in building code reform among ASEAN countries. Upgraded building codes
that promote safety and energy efficiency will help attract new investments in advanced
manufacturing, while driving down energy costs. The Thai Building Energy Code (BEC),
for example, was last updated in 2009 and would benefit from updates that take into account
technological advances. Further detail on specific changes for possible standards on energy-
efficient glass may be found in Annex 1.

Reward Energy Savings: Enable companies that produce their own power to sell any
excess to the grid. Thailand could build regulatory infrastructure power exchanges to enable
power trade with small and independent power producers (SPPs and IPPs). Specifically, the
Energy Regulatory Commission could enact wheeling charge regulations to permit SPPs and
IPPs to sell excess power capacity to the transmission networks of the Provincial Electric
Authority and Metropolitan Electric Authority. While SPPs can already sell excess capacity
to industrial users, they must do so using independent transmission and distribution networks.
Allowing SPPs and IPPs to sell excess power to the existing transmission networks support
Thailand’s vision to increase and integrate renewable energy sources and encourage
sustainable practices.

Develop Energy Hub Potential: Thailand is well placed to become a regional energy hub
that maximizes the benefits from its own domestic resources while accessing import
opportunities to meet growing demand in Thailand and its neighbors. Senior officials
support regional power integration goals, but EGAT’s engineers and technical experts
question the economic feasibility and practicality of longstanding proposed energy
interconnectivity projects with Thailand’s neighbors. Thailand should convene meetings
among subject matter experts and senior energy officials to identify the technical and
commercial steps required to advance Thailand’s regional energy interconnectivity vision,
which would accelerate implementation of the 2018 Energy Reform Plan and support the
vision to make Thailand a regional energy hub.

Increase Third-Party Access to Thai Markets: Increasing competition and efficiency in
markets will produce innovation and cost-savings. To promote competition and consumer
choice, Thailand could accelerate efforts for third parties to buy and sell gas through PTT’s
gas pipeline and to use PTT’s LNG terminals for imports and ensure non-discriminatory
access to the pipeline network. The Energy Regulatory Commission has recently granted to
LNG shipper licenses to private companies and is in the process of developing regulations for
FSRUs, standard contracts, and a broader LNG regulatory framework, several of which are
already out for public comment. The United States Government welcomes opportunities to
support this liberalization, advise on best practices, and help Thailand create a competitive.
gas market and increase third-party access based on the U.S. experience.

Adopt International Standards for Energy Products: A national policy to support and
promote clean energy such as battery storage must ensure that it adopts a widely accepted
international standardization, particularly important for ensuring the broad relevance of
locally-produced innovations. Regionalized or country-specific models for new energy
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products will limit competition and undermine the attractiveness of Thailand’s marketplace
to new investors seeking to access global markets from a Thai production platform.

¢ Accelerate Development of Untapped Domestic Resources: Oil and gas development in
the Overlapping Claims Area in the Gulf of Thailand would yield billions to Thailand in
revenue otherwise lost, secure affordable feedstock for local petrochemical and fertilizer
industries, provide energy to the EEC, decrease overall energy costs in Thailand and create
up to 20,000 highly-skilled jobs. Thailand could usefully commence negotiations for
resource development in some of the disputed blocks within the Overlapping Claims Area
while deferring a final decision on the border itself and continuing to negotiate a permanent
settlement to the issue of the international border.

3. LOGISTICS AND TRANSPORTATION

Logistics and express delivery companies are drawn to business, while businesses are drawn to
locations with broad delivery options. With a conducive regulatory environment, they can
significantly increase interconnections with regional and global markets.

¢ Increase Options by Developing Air-Road Multimodal Capability in Bangkok: Thailand
currently does not have a multimodal transport set up in Suvarnabhumi Airport which would
allow consolidation and trucking of Thai exports, road freight and air cargo to other
countries. Thailand could develop such a model (already available in Malaysia) to draw
greater benefit from its geographical position at the center of mainland Southeast Asia. A
multimodal shipment model would allow certified and reliable operators to consolidate
shipments from different modes of transport, increasing options to ship across borders and
thereby driving down costs for shipments. Additional detail is at Annex 2.

¢ Simplify and Digitize Cross-Border Clearances: As Thailand seeks to position itself as a
hub of innovation within the ACMECS country grouping, companies are intrigued by the
potential and see potential in Thailand’s well-developed road network; however, enthusiasm
is tempered by the difficulty transporting goods across many land borders with Thailand’s
neighbors. Simple steps to accelerate reform at border crossings, such as allowing for digital
document submission and approval and synchronization of paperwork with neighboring
ACMECS members, would provide increased process certainty to investors and increase the
attractiveness of Bangkok as a regional hub from which to access the broader region.

¢ Establish Account-Based Customs Processing: Beside the small number of entities that
belong to Thailand’s Authorized Economic Operator (AEO) program, Thai Customs screens
and clears cargo on a transactional basis. To modernize this process, Thailand could move to
an “account-based” model of processing customs transactions to better identify risk based on
the past history of an “account.” Most Customs verifications could move to a “Post
Clearance Audit” mode. Thailand could undertake both regulatory changes and processing
and systems enhancements to move toward accounts.
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¢ Establish a U.S.-Thai Customs Mutual Assistance Agreement (CMAA): A CMAA
would allow expedited customs processing between the United States and Thailand. The
Thai Office of the Attorney General has expressed concerns with Thai Customs entering into
a CMAA since the standard U.S. CMAA text contains a non-negotiable provision providing
the ability for the United States to use the information obtained via the CMAA in criminal
cases. Thai Customs and the OAG indicate that they would have to change national laws to
allow Thai Customs to enter into such an agreement. Thailand could explore legislative
flexibilities that could allow a CMAA to take place under current legislation, or minor
amendments to law to allow for a very narrow exception related to a CMAA.

4. DIGITAL ECONOMY

Modern companies from all innovative sectors rely on ready and reliable access to electronic
data, secure digital transactions, and workforces with knowledge of digital innovation. U.S.
companies are global leaders in digital innovation, and clearly see opportunity in Thailand and in
the region.

¢ Ensure End-to-End Security and Integrity of Data Transfers: Adoption of policies and
regulations that comply with international standards for ensuring end-to-end security and
integrity of data transfers will draw leading technology firms. A ‘Trusted Internet’ is the
basic foundation for a holistic and secure digital ecosystem. Creating and maintaining that
trust must be a shared and active responsibility of both the public and private sector. To
maintain that trust, Thailand must ensure that cybersecurity and personal data protection
regulations and policies are aligned with international standards and practices.

¢ Build Public Knowledge and Protections: Support initiatives to increase e-Payment
literacy, combat cybercrime and financial fraud.

¢ Pivot to Digital Commerce: Thailand should cement recent digital gains in electronic
finance, and develop Thailand’s financial infrastructure to be widely interoperable, creating
“sandbox™ environments for ongoing innovation. Electronic payments have become a
fundamental element driving the growth of Thailand’s Digital Economy. Several changes
would help level the playing field for banks to offer more innovative solutions to Thai
customers. These measures include allowing all banks to leverage third-party outlets (such
as convenience stores) to perform information collection processes both in analog and digital
formats, increasing acceptance of electronic signature in replace of the “wet signature” for
some banking and credit bureau transactions, and digitizing checking at government agencies
such as the Ministry of Commerce.

¢ Seek Global and Regional Standards for Emerging Taxation: Ensure any e-commerce
taxation structure allows companies operating in Thailand to claim appropriate credits for
taxes paid. Any taxation structure which Thailand may implement for e-commerce
transactions should align and be harmonized with those adopted by other ASEAN countries
and, ideally, with emerging global standards such as those under discussion in the OECD and
G20. These standards will enable Thailand to compete on the global stage as the volume of
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e-commerce continues to increase exponentially. Additionally, taxes should whenever
possible be trade facilitative and enable a more efficient flow of goods at the border.

5. MEDICAL INNOVATIONS

Thailand has the potential to leverage its growing reputation as a health- and medical-tourism
destination to build an ecosystem for local health innovations, including both medical devices
and pharmaceuticals.

¢ Develop Medical Device Partnerships: COVID-19 crisis has created huge demand for
some medical devices such as ventilators. U.S. companies seek partnership with the Thai
government for health-focused public-private partnerships to address emerging health
challenges. See Annex 3 for a possible opportunity for collaboration.

® Increase Digitization of Health Approvals: As in other sectors of the economy, the
necessary pivot to electronic processes and communications gives a useful opportunity to
pivot. For the Thai Food and Drug Administration, application forms and commitment
letters still require wet signatures along with scanned pdfs. Thai FDA should consider full
implementation of modern standards for digital documentation, and accept e-signatures for
all registration forms.

* Expand Telehealth and Medicine Platform: COVID-19 has stimulated the telehealth and
telemedicine platform, which is positioned to become a “new normal” for healthcare moving
forward. The Ministry of Public Health and Ministry of Digital Economy could usefully
embrace this shift and establish a unified digital health platform for the country, supported by
nimble legislation or regulation. Thailand has high potential to grow medical tourism during
the pandemic recovery phase, and an adaptable digital platform for health is an easy way to
reach a broader range of potential international customers.

* Ensure a Holistic Health Innovation Ecosystem: This includes ensuring prompt patient
access to new technologies, and ensuring innovation-friendly regulatory and payment
systems that are fair, transparent, nondiscriminatory, and based on international best
practices. Innovative technology comes with price. Medical device makers cannot expand
Thailand's adoption of innovative technologies due to the country's reimbursement policy,
which does not allow a patient to co-pay for their choice of treatment. To enable patients'
access to innovative medical technology, the country should consider options for a more
flexible co-payment scheme.

* Build an Enabling Environment for Pharmaceutical Innovation: To build on Thailand’s
reputation as a center of excellence for health Thailand should foster an environment of
innovation in pharmaceuticals and medicine. To do so, Thailand should consider the
following: improving the pricing and reimbursement scheme for healthcare products with
consideration for the value of innovation to therapeutic outcomes and clinical needs rather
than prioritizing short-term cost savings; exploring new solutions to enhance patient access
including alternative access models, innovative and value-based financing models, as well as
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promoting self-care policy as contributing solutions to promote sustainable healthcare
financing, access and budget management; developing appropriate digital health policies and
regulations in coordination with ASEAN countries in order to maximize the benefits to Thai
populations. As mentioned previously, to enable patients’ access to innovative drugs, the
government's reimbursement scheme should have options for alternative healthcare financial
model (or co-payment).

¢ Ensure Protection of Medical Patents: Thailand should amend the Patent Act to align with
international standards. Thailand could address patent quality and the patent backlog by
streamlining the Act’s examination process and ensuring that compulsory licensing
provisions are consistent with Thailand’s international obligations. Thailand should also
provide an effective system for protecting against the unfair commercial use of test or other
data generated to obtain marketing approval for pharmaceutical and agricultural chemical
products.

* Eliminate Discrimination in the Thai “Innovation” List: In 2016, the Thai Government
established the Thai Innovation List, an initiative to develop domestic industrial capacity in
several innovation sectors, including pharmaceuticals. Only Thai majority-owned companies
qualify to be listed. Once listed, Thai companies receive special government procurement
privileges including an earmark for at least 30 percent of orders by Thai government
agencies. It appears that so long as the Thai company has demonstrated that their generic
copy is bioequivalent, it is eligible to be included on the List. As such, the so-called
Innovation List exists solely to favor local companies to the exclusion of U.S. and other
foreign owned research-based biopharmaceutical companies. Innovative biopharmaceutical
companies would like to ask for equal treatment. The government would give incentives to
real innovation by broadening companies that could qualify for the list. Ensuring broad
applicability would increase incentives for foreign firms to produce locally.

6. AGRICULTURE, FOOD, AND BIOTECHNOLOGY

Both Thailand and the United States have a long history of collaboration in agricultural matters.
Additional investments in agriculture, food, and biotech must be supported by a foundation of
strong protections for bio-innovations.

¢ Adopt International Standards for Seeds: The U.S. seed industry is seeking alternatives to
seed production facilities and distribution centers in Asia. Thailand can help position itself
as a hub for the seed industry by improving the plant variety protection (PVP) law to
conform with the 1991 Act of the International Convention for the Protection of New
Varieties of Plants (UPOV), and becoming a member of UPOV. Investment in the seed
industry will benefit Thai farmers and growers and help spread economic recovery to rural
areas. In the immediate neighborhood, because Vietnam is already a member of UPOV, it is
strongly positioned to attract investment in this area as it relocates from Mainland China,.

* Explore and Prioritize Robotics Applications: As Thailand’s labor costs increase, certain
labor-intensive food sectors will become less competitive and less attractive to outside
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investment. Thailand could helpfully pivot to new technologies by providing incentives
toward automation and innovative use of robotics in food processing.

¢ Reconsider Trade-Distorting Import Quotas on Agricultural Products: For some U.S.
investors, access to agricultural inputs from outside of Thailand enables the local production
platform to satisfy regional demand. Particularly in cases where appropriate local substitutes
are not readily available, import quotas should be abolished, or clear exemptions should be
available to specialty producers.

OVERALL AND GENERAL RECOMMENDATIONS:

In discussions with existing and potential U.S. investors, some themes came up repeatedly, and
across sectors. These are issues which, if addressed, would broadly improve the investment
climate.

* Use Stimulus to Specifically Encourage Foreign Investment: COVID-related stimulus
packages in other countries, including Malaysia and Singapore, have specifically included
measures to attract new investment. Thailand may wish to consider similar measures and
dedicate stimulus spending to programs designed to stimulate investment and innovation.

* Simplify Access for Skilled Labor: Thailand should consider reform of stringent
restrictions on skilled foreign labor. Foreign investors rely on skilled talent in an
investment’s early stages, and a 4:1 ratio for Thai-to-foreign workers may prove an
impediment to investors in high-tech, knowledge-intensive fields. Investors are unlikely to
maintain high ratios of foreign workers as their investments mature, but the initial import of
external skilled labor helps build skills and talent in the local labor force. Particularly for
skilled workers, Singapore, Malaysia, and other countries in the region offer greater
flexibility than Thailand. Thailand could also attract investment by simplifying visas and
permitting for skilled workers and their families. Potential investors noted that the Thai visa
and permitting process is particularly lengthy when compared with that of Singapore.

* Follow Through with the “Regulatory Guillotine”: The Simple and Smart License project
(“Guillotine Project™) to eliminate redundant laws and regulations should be prioritized at the
highest levels of government, and ministries should be encouraged to implement quickly.
Many regulations still in force are no longer relevant and, in some cases, may impede the
adoption of modern business models, particularly important for technology and smart-
manufacturing firms. Experience suggests that these changes require directives from the
highest levels of government in order to succeed.



Background Paper

Building Energy Code BEC2552 (BEC) defines minimum energy performance requirements
for a building envelope, including windows and glass fagades. Section 6 of the BEC establishes
two energy efficiency parameters for windows and glass facades: Shading Coefficient {SC) >0,3
and Light to Solar Gain (LSG) >1.0.

These standards of SC>0,3 and LSG >1,0 are basic and can be met with almost any type of
glass product, reflecting that the standards are dated and contained in the original BEC developed
in 2009. Thailand's glass manufacturing sector can produce glass products whose energy
performance substantially exceeds these standards.

Buildings typically account for approximately 40% of energy use in most countries.
Reducing their energy needs can have a great impact on overall energy demand. In warm
climates like Thailand, the biggest challenge to reducing a building’s cooling load is often reducing
the amount of radiated solar heat entering through windows. We recognize Thailand is
prioritizing energy efficiency across muitiple sectors. We believe there is a gap, however, with
regard to implementing the upgraded BEC and ensuring its enforcement, including for glass and
other building envelope materials.

Thailand’s climate requires significant spending on air conditioning and glass solar shading
coefficient plays a very important role in reducing excessive solar heat entering the building
through the glass. The lower the SC, the less solar heat is transmitted to the building and the
higher energy savings that can be achieved.

A primary role of glass in buildings is to provide light. An optimum glazing for Thailand’s
climate is one that maximizes light while minimizing the transmission of solar heat. Light to Solar
Gain (LSG) captures this ratio. The higher the ratio translates to the less heat entering a building
with the same level of light.

In 2012 Thailand updated the BEC with certain new requirements, including for glazing:
SC<0,63 (instead of SC >0,3) and LSG >1,2 (instead of LSG < 1,0}. If implemented, these upgraded
parameters will lead directly to more building energy efficiency, comfort for occupants, and
enhanced sustainability. Thailand’s glass industry is capable to supply the construction industry
with glass products meeting criteria contained in the new BEC.

Unfortunately, this BEC is not yet implemented as a mandatory requirement for buildings
and we understand remains in draft form. We believe implementation of this updated BEC would

advance Thailand’s 4.0 Vision, and serve the interests of its people and future prosperity as well
as leadership role within ASEAN.

Thailand currently has the manufacturing and other capabilities within its borders to
produce glass products that meet the requirements of the updated BEC.
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Developing Air-Road Multimodal Capability in Bangkok

Summary

Thailand has the potential to serve as Indochina air-road transshipment hub to facilitate the movement |
of goods from various modes of transport. Thailand geographical centrality is a key benefit — it is linked
to three major corridors: Myanmar-Thailand-Vietnam; Thailand-Laos-China; Thailand-Cambodia-
Vietnam. In FedEx assessment, Bangkok offers the most optimal air-road connectivity. it connects to the
rest of Southeast Asia within five days. The country currently does not have a3 multimodal transport set
up in Suvarnabhumi Airport which would allow consolidation and trucking of Thai exports, road freight
and air cargo to other countries. We encourage developing a model that allows certified and reliable
operators to consolidate shipments from different modes of transport cleared in a simplified manner.

FedEx Thailand Air Network

- FedEx has been in Thailand since 1999
- We have 1,400 employees and 350 vehicles
- We have 5 flights into/out of Suvarnabhumi International Airport in a day

Asia Road Network

Asia Road Network was a cross-border trucking service provided by TNT. When FedEx acquired TNT in
2016, we saw the potential of having a road network that would complement our air network and
provide more solutions to customers.

- itis a day-definite delivery service that runs from Singapore to China through Malaysia,
Thailand, Vietnam, Cambodia, Lao and China.

- “Cheaper than air, faster than sea”. ARN provides cost advantages over traditional air and sea
freight options.

- The current hub is located in Singapore.

Current Procedure in Thailand

- First, since a change in Thai customs law in 2015, all trucks carrying transshipments must move
directly to the borders without stopping for any pick-ups.

o Fore.g. atruck carrying packages from Malaysia or Singapore bound for Vietnam or
China will have to move straight from Thailand South to North border without collecting
and consolidating additional goods, either from air cargo or additional exports.

o Under this set up, trucks are only passing through Thailand, and does not benefit from
being able to ship more exports and an increase in revenue from more ground handling
needs and gateway traffic.

o For FedEx, we are sending two separate trucks into Thailand: one for imports, the other
for transshipments. We are also unable to complement our truck network with our
flight network, which would give customers a flexible service arrangement.
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- Second, Thailand has an ‘inland transit’ arrangement, which allows for transshipment from flight
to be moved onto a truck beginning its journey in Thailand. £.g. goods arriving from a FedEx
flight in Guangzhou can be moved onto an empty truck to be exported out of the country to say,
Malaysia or Singapore.

o FedEx has not tested this arrangement however, because the clearance procedure is
complicated. For instance, every package arriving from air to be moved on truck needs
to have a manifest.

o Even with this model, we would be unable to fully deveicp a transshipment hub that
allows us to do break bulking, consolidation of goods from truck and air. We would only
be able to move air transshipment to the road.

Best Practice Example: Malaysia Truck-Flight Model

- Under the truck-flight model, FedEx truck cargo are treated like express air cargo: informal
customs clearance for goods under de minis threshold applies, clearance using a single manifest,
and consolidation via different modes of transport is permitted.

- This allows us to first, transfer air shipments to truck seamlessly; second, stop at the gateway to
collect some shipments from FedEx flight before being exported out of the country.

- Fore.g. At FedEx gateway in Malaysia, we can conduct break bulking, consolidate the air
transshipments with the truck shipments from Singapore and truck the goods up north.
Shipments can be cleared using a single manifest that illustrates a list of consolidated shipments
instead of submitting separate manifest.

Value Proposition: Developing Thailand Multimodal Transshipment Capabilities

- We propose a model where FedEx gateway at Suvarnabhumi Airport permits break bulking and
consolidation of shipments from both air and road and are cleared at customs in a simplified
manner,

- Under this model, the journey of a truck would look like this: truck imports are unloaded at the
airport, followed by breaking bulking of air transshipments, and consolidating these with truck
transshipments and new Thai-origin goods. These will be loaded and cleared at FedEx gateway
at the airport.

Hlustration:
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Annex 3:

Medtronic Proposal for Public-Private Partnership: COVID-19 crisis has created
huge demand for some medical devices such as ventilators. Medtronic is one of the
largest ventilator makers, serving global demand. Medtronic understands that existing
capacity cannot meet the very high global demand, and sees possibilities for a public-
private partnership to build a ventilator manufacturing plant in Thailand. Medtronic
would seek a partnership with a Thai government agency, such as the Thai Government
Pharmaceutical Organization (GPO), to transfer technology and build ventilators to
supply the region. The U.S. Embassy is happy to connect the Thai government to
relevant points of contact within Medtronic.
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